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Building “smart” into logistics

Innovation that puts people ﬁrst.
Since 1935 UD Trucks has gone the extra mile to provide the products and services the world needs today.
We listened to our customers and developed All New Quon to meet the needs of the times through smart
technology and innovation that puts people first.
The new ESCOT-Ⅵ automated manual transmission, disc brakes, advanced driver support systems and
ergonomic cockpit ensure unrivaled drivability, safety and comfort.
With the new road-predicting“Foretrack”function, clean high-torque GH11 engine and strong,
lightweight chassis, All New Quon excels in fuel efficiency and productivity, putting your drivers and your
business ahead of the rest.
It is the next generation truck for the age of smart logistics.
To find out more about All New Quon,
visit our website at udtrucks.com

ALL NEW!

Dear friends,
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Welcome to this latest edition of Roads,
your magazine about the world of UD
Trucks.

Building “smart” into logistics
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Smar t logistics is a much- discussed
subject in the world of transport, and
a direction that UD firmly embraced at
the 2015 Tokyo Motor Show. Since then,
many things have happened. The Quon Vision concept truck preceded the
launch of New Quon last year, which was warmly welcomed as a symbol
of technologies supporting people. In this issue you can read about how
New Quon is improving the daily operations of major logistics companies
in Japan and Singapore, as well as helping an Australian couple who runs
a family farm. Large corporations and SMEs alike all rely on us to keep
delivering.

UD Extra Mile Challenge 2018
Looking for the ultimate drivers in a new era
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The future of smart logistics
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Self-driving trucks?
Understanding the levels of automation

In this issue you can also read about Trinrico Steel and Wire Products
Ltd., an impressive steel-based products manufacturing company in
Trinidad and Tobago. They deployed our Croner and Quester trucks
in their fleet even before they had a chance to test drive them.
We are honored by their choice because their decision was made
for two reasons: the on-board smart technologies that support
their vision for smart logistics; and their trust in the reliability and
dependability of our products and services.
A world of smart logistics needs people who constantly challenge
themselves and seek continuous improvement, and this could not
be better exemplified than by our customers in the UD Extra Mile
Challenge, and by our mechanics and service teams in the UD
Gemba Challenge.

Supporting smart logistics
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It is my great pleasure to congratulate the finalists of the Extra Mile
Challenge – an annual global driver competition for our customers.
Two top drivers, from Singapore and from Indonesia, have won the
titles of Ultimate Driver in New Quon and Quester competitions,
and you can read all about them in this issue of the magazine. We
have run this competition since 2014, because we know that drivers
are the backbone of our customers’ businesses and we want to go
the extra mile to support their development. Not only through this
competition, but also through our driver training teams, which train
our customers’ drivers around the world every day.
The biannual UD Gemba Challenge is our opportunity to learn and
improve. Created for the purpose of training and motivating our
service teams around the world, it is now in its fourth successful year.
It has helped to drive an ongoing culture within our workshops to strive
towards continuous learning to provide the reliable uptime that our
customers expect. I am proud to congratulate all the teams who entered
this competition for demonstrating the highest level of passion and
professionalism, not only on the day, but in their day-to-day work as well.
At UD Trucks we are committed to going the extra mile for smart logistics.
In this issue we take the opportunity to look at how we support smart
logistics today, and to look forward to where we are going. We are on track
with our innovation roadmap "Fujin & Raijin. Vision 2030", and we share our
insights into the future of smart logistics, taking a closer look at the steps the
industry is taking in the field of autonomous driving.
Logistics is the lifeblood of society. Look around, dear customers – everything
around us is moved by you. At UD we always remember that. Our work is to
support you as we move together into an era of smart logistics, to create a world
that is efficient and profitable, safe and sustainable and most of all, people friendly.

Trinidad and Tobago
A legacy of quality
Still the token of trust in smart logistics era

Singapore
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JAPAN

Family support cheers the regional
technical contest
In November, Kinki region in Japan held a technical contest in one of
its new customer centers in Kyoto. The region has 15 customer centers
in total, and two technicians from each center competed. Pitching
technicians against each other is one way that UD encourages constant
learning and service quality. This year’s event was extra special as
alongside their cheering colleagues stood their families and friends - even
the children were invited and enjoyed a visit to the place of their parents’
work. The event gathered 450 people and was a fabulous family fun day.
Tohoku Region and Chu-Shikoku region ran similar competitions.

Winner of the UD Gemba Challenge
2018 is Swire Synergy from Hong Kong.
Congratulations!
The World Final of UD Gemba Challenge was held on November
6th in Japan. Out of 347 service teams worldwide, 12 of them
made it to the World final. On the following day, all the teams
went to a children’s home to build a futsal court for the children.
In this issue, you can find coverage of the event on page 22.

Watch the highlights
of the competition

Children’s University comes to UD Trucks

Traffic Safety Seminars for
elementary school students
As a part of UD Trucks’ corporate social responsibility work in the
community, the company has been hosting Traffic Safety Seminars
for elementary schools in Japan since 2016. In October, the last
seminar of this year was delivered. A total of 589 elementary
students took part in the safety training sessions, learning how
to stay safe around a truck by avoiding placing themselves in a
truck’s blind spots, and by understanding the route of a truck’s
front and rear tires during a turn. Students also took turns to sit in
the driving seat to see for themselves a driver’s field of view. The
program has reached 1,372 students since its launch in 2016.
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UD Trucks has added its support to The Children's University, a project that
began in Germany in 2002 and has spread across Europe. The idea sees
universities collaborate with local companies to give children an education that
goes far beyond what they learn in the classroom.
The UD Trucks headquarters is an ideal training ground as it’s a truly an
international space where people from different cultures and backgrounds and
different skills and experience all work together with the same passion.
That made the first Children’s University event hosted by UD Trucks a huge
success. Local elementary school students came to the headquarters to meet
and chat in English with its foreign employees. They enjoyed a multi-cultural
experience that boosted their interest in learning new languages.
When the kids were asked what they thought of their visit afterwards, one
said: “Knowing foreign
cultures was a good
experience,” and another
said: “I discovered today
that it is interesting to talk in
English.”
The UD Trucks‘ employees
also enjoyed the interaction
and hope to run more of
these events.

AUSTRALIA

New Quon inspires customers’ confidence to a new level
Tamworth Car Carrying was early
to the mark, getting their hands
on one of the first New Quons to
reach the Australian market. Les
Sutton, Tamworth director, got his
order in early and received delivery
of one of the first ones to come to
the North-West region.
Lawrance Sampson, manager of
the company’s New South Wales
depot supports this early purchase:
“The handling of the New Quon
and the torque… it’s just out on its
own. I’ve been in the car carrying
industry for 35 years and the Quon
is heaps better than any other
truck I’ve had”.

Watch Tamworth Car
Carrying in action

Followmont Transport celebrates its
150th UD truck delivery

Mark Strambi (left), Vice President of UD Trucks
Mark Tobin, Managing Director of Followmont Transport (right)

Over the years, Followmont Transport have built a reputable name
in the trucking industry, clocking up more than 85,000 km every day
while moving 3,000 tons to a client base of more than 20,000. With
a fleet of 383 trucks, the company has purchased an average of 12
to 15 UD trucks per year. Of their 150 UDs, 123 are still operational,
most of those being standard 12-pallet or 14-pallet body trucks.
“We have a commitment to our customers to always go the
extra mile and be relied upon for their transport needs. We need
equipment that is fit for purpose and UD Trucks provide the right
product for our business,” says managing director Mark Tobin.
Followmont Transport has always had a strong focus on creating
a good work environment and aims to provide a workplace where
employees are proud to come every day – this includes providing
them with the right trucks. “Our employees enjoy getting behind the
wheel; UDs provide good visibility, easy entry and exit for the driver,
and a turning circle that’s a good fit for the work that is carried out,”
explains Tobin.

UD Trucks Australia
new headquarters
opens
The national headquarters in Brisbane
was inaugurated on 22 August, 2018.
To mark this important milestone
in UD’s Australian history were
Queensland Premier Annastacia
Palaszczuk and around a hundred VIP
guests, customers and journalists.
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RUNNING THE EXTRA MILE

Team UD goes the extra mile
in the Bridge to Brisbane’s 22nd
Annual Fun Run
August 26, Team UD Trucks with 40 plus members ran in the
5 km or 10 km races at the annual Bridge to Brisbane fun run.
As well as UD staff, some people also involved their family and
friends forming one of the largest teams in the run this year. The
youngest team member was 8 years old. In the heavy downpour,
many completed the 10km course in under 50 minutes.

Going another extra mile
in Ageo
Running is all the rage among UD Trucks people, with
more than 100 employees entering the Ageo City
Marathon in Japan, in early December. It is also an
important event for the company as a chance to get
involved in the local community where they work, by
entering the teams and sponsoring the runners, and
by sending two vehicles to help out with the logistics.
UD Trucks also contributed 167,700JPY (1,481USD) to
Ageo City Green Fund to plant trees around the city.
The size of the donation reflected the combined total
of 1,677km ran by the UD Trucks team.

The ultimate driver
are here
UD Trucks Extra Mile Challenge 2018 names
the ultimate driver in Quon and Quester
Drivers from UD customers gathered in Tokyo in October to
compete for the title. They represented nine countries: Australia,
Indonesia, Japan, Malaysia, Mauritius, Qatar, South Africa, and
Thailand. Here are the final results:

Singapore

Best in
Class
Best Driving
Skill
Best Fuel
Efficiency

Mohd Hisham
BHS Kinetic Pte
Ltd.

Indonesia
South Africa

Japan

Australia

Thailand

Best Greenband
Driving

Best Predriving
Inspection

Best
Sweet-spot
Driving

Best Predriving
Inspection

Tatiya Sisila

Youtestu Kimura

Clover S.A. (PTY)
Ltd.

Daiwa Express
Co. Ltd.

Chris Knijff

Container Swinglift
Services

Qatar

Best
Driving
Skill

Malaysia

Mauritius

Most Cargofriendly
Driving

Best
Safety
Mindset

Best Fuel
Efficiency

Sunildutt
Chuttur
Serveng Ltd

Eko Yulianto
PT Duta Lintas
Nusa

Manachai Bunsin
Dipendra
M. Khairul Halim
Nanon (Thailand) Balami (Nepal) Setia Maju Jaya
Co., Ltd.
Promer Marine Logistik Sdn Bhd

Best in
Class

It was an exciting two days of intensive but enjoyable games with one day of driving training. Please go to page 10 to learn more about these
brilliant drivers, and the competition itself. UD Extra Mile Challenge is an annual event and we hope to see your team in Tokyo next year!
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THAILAND

Deal closed for 12
units Quester 6X4
tractors with 370hp

Hong Chue Chan Transport has been in the transportation business for four decades and has more than 260
trucks in their fleet, of which 100 are UD legacy models. This time they opted for Quester to help support the
expansion of their operations.

I have always trusted UDs as
reliable and durable trucks. Some
of my UD legacy trucks have been
running for more than 10 years
and are still working well. This is
the main reason that our company
has decided to buy Quester to
replace some of the older ones.
I am confident that Quester will
support my business very well.
Wisit Tankongjumraskul
CEO of Hong Chue Chan Transport
At the handover ceremony in October

V. Cargo has more than 30 years of experience operating in import and export and freight
forwarding. In 2017, it was awarded Excellence in Logistics Management (ELMA) from
Thailand’s Ministry of Commerce.

Deal signed for 32
units of Croner and
Quester
We have chosen to
add 31 Croner and 1 unit
of Quester to our fleet.
Our objective is always to
deliver the highest quality
transportation services. To
achieve this, we need trucks
that are durable and equipped
with high tech features and
Croner comes with all of that.
Udom Srisongkram
Managing Director and owner
V. Cargo Co., Ltd.
At the handover ceremony in September

MALAYSIA

UD Trucks and TCIE celebrate 40 years of
successful partnership
The 40th anniversary of UD Trucks and Tan Chong Industrial Equipment
Sdn Bhd (TCIE) marks the longest ever principal / distributor partnership
in UD Trucks’ history globally. The event was celebrated under the
theme “Powering the Nation Forward”.
“The strong bond and deep understanding we have developed with
UD Trucks has successfully established our reputation, credibility and
reliability as one of the best sources for smart trucking solutions in
the market today. I am happy to say that with UD Trucks, and most
importantly our customers, we have powered the nation together for
the past 40 years and look forward to many more years ahead!” said
Wong King Yoon, Director of TCIE during his speech.
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Supporting smart logistics

Building “smart” into
logistics

Logistics is the lifeblood of society.
We want to help make it a little smarter.

I

t was back in 2015, at the Tokyo Motor
Show, that we first announced our
commitment to go the extra mile for
smart logistics, symbolized by Quon
Vision at the center of the booth. Two years
later, we launched New Quon, marking the
beginning of a new era of embedded smart
technologies to assist drivers and fleet
managers.

Smarter solutions for
smarter logistics
The issues that an innovative truck like
New Quon is designed to solve are the
issues that transporters increasingly feel
the pressure of, like the shortage of
skilled drivers at the same time as demand
for deliveries and cost efficiency keeps
rising. New Quon is first and foremost
designed for drivers, who are at the heart
of the logistics industry. With the help of
smart technologies and solutions, New
Quon enables an unprecedented level of

performance in terms of fuel efficiency,
safety and drivability, even for less
experienced drivers, and it makes the trip
much less stressful and tiring for all drivers.
That in turn makes a fleet more efficient,
improves its quality and reduces the
running costs.

Smarter safety
Safety is a prime concern when designing
each UD truck, as it is to drivers and fleet
managers. New Quon features numerous
technologies to assist the driver when it
comes to safety. Embedded sensors, radars
and cameras allow the truck to observe
the surrounding traffic conditions in real
time, and to alert the drivers and even take
control if necessary to correct a driving
mistake or prevent a collision. The safety
features on New Quon offer a line of
defense against any unexpected situations.

Smarter drivability and
fuel efficiency
Fuel savings depend on driving skills, and
innovative smart technologies can help
to hone these skills. The on-board Nenpi
Coach on New Quon, and Fuel Coach on

Logistics
The process of
moving things in
a successful and
effective way
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Quester, help drivers learn in real time how
to improve their fuel consumption. Fuel
efficiency also comes from an efficient and
frugal driveline. The torquey GH engines
offer effortless motion under maximum
payload at the lowest part of the rev range.
That allows the best fuel economy, while
also providing a comfortable and stress-free
drive. The ESCOT automated transmission
adds to these qualities with seamless
gearchanges and programs that make
the best of the engine torque curve. GPSguided functions, such as ESCOT Roll, and
the Foretrack Function on ESCOT-Ⅵ, also
efficiently contribute to the fuel efficiency.

Smarter trucks and services
To make these smart technologies available
to customers in every country as quickly
as possible, UD has worked hard to launch
New Quon to the international markets.
After first debuting in Japan in April 2017,
it was revealed in Australia the following
month, and in Singapore in May this year.
Other smart trucks in the current product
line have also been made available to more
and more markets, notably South America,
which has seen a wave of launch events for
Quester and Croner since last October.

Smart logistics is also about providing
trucks designed for the specific needs
of each market. Going the extra mile,
UD modifies each model to support the
specific needs of different territories or
industries, such as the 40-ton Quester for
the Middle East and an 18-ton Croner for
the waste industry. It also partners with
TCIE in Malaysia to manufacture CKD
models of the Croner locally, to lower the
cost for that market.
Supporting these smart products naturally
requires smart and reliable back-up services.
Efficient, competent and swift support
services are necessary for the uptime
and safety of the transport industry.
Regional, national and global service team
competitions, such as Gemba Challenge,
are regularly held among UD workshops
around the world, bidding to constantly
improve in supporting customer uptime.
Focusing on the very foundation of logistics
industry – the drivers - UD’s Driver training
team helps customers to maximize the
benefit of their UD trucks by understanding
and making the best of all their features.

Smarter society and people
support
In the logistics world, no one succeeds
alone, even more so in the smart logistics
era. Playing a responsible role in society as
a whole, UD contributes its products and
knowledge to public driver training schools
in Ethiopia, Tunisia and other countries. UD
Indonesia holds training sessions that are
open for all truck drivers in the country, and

GOING THE EXTRA MILE FOR

SMART LOGISTICS

also contributes financially to help them
obtain driving licenses.
Facing the increasing market demands,
the changes of consuming habits
and the explosion of e-commerce,
and fierce competition in transport
industry, transporters are the actors of
an acceleration of the transformation in
logistics that we have never seen before
and must overcome
numerous challenges
to keep the industry
sustainable.

Earlier this year, New Quon demonstrated
the possibilities of the near future, driving
with a cross-brand platooning fleet
on Japanese highways. Improving fuel
efficiency and safety, and relieving drivers
in the following trucks, this technology
is one of the near future of smart
logistics. Electromobility and increasingly
autonomous vehicles will also play their
part in revolutionizing the transport
sector. Recently, we
conducted our first
Fujin automated
trucks demonstration.
In pages 20-21, an
overview about
automation explains
the different steps
likely to unfold in the
mid- to long term.

We go the extra
mile for smart
logistics with our
trucks and services,
innovative solutions
and people support

There is no
sustainability
without environment
preservation. UD
has been a pioneer
in this field, and in
2004 it developed
and launched the world’s first depollution
system for thin particles, the SCR urea
system. We are proud that this has
now become standard for the trucking
industry. And we have not stopped –
UD is still dedicated to innovating in the
field of environmental protection and the
preservation of natural resources.

Innovation for smarter logistics
Smart logistics is a commitment for the
next 10 to 20 years. What’s in the lab at UD
has been announced through our “Fujin &
Raijin. Vision 2030” innovation roadmap in
April this year.

Smart logistics belongs
to transporters. Everything that UD does
is centered around supporting smarter
logistics, with innovations designed and
executed to provide solutions for the hardworking men and women in the logistics
industry, today and tomorrow. You, the
professionals of the sector, are the ones
who make the world turn. You do work
that is vital to each individual in modern
society. Everything around us is moved by
you. At UD, we always remember that.

Smart Logistics
Efficient and profitable
Safe and sustainable
People friendly
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Smart logistics

Looking for
the ultimate
drivers in a
new era
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UD Extra Mile Challenge

Quon
Best in Class

Best Driving Skill
Best Fuel Efficiency

SIN

GAPOR

Best Pre-driving
Inspection

E

JA PA N

Mohd Hisham
BHS Kinetic Pte Ltd.

Youtestu Kimura
Daiwa Express Co. Ltd.

Best Green-band
Driving

SOU

Quester

TH AFRIC

Best Sweet-spot
Driving

A

Tatiya Sisila
Clover S.A. (PTY) Ltd.

SIN

GAPOR

E

Chris Knijff
Container Swinglift Services

Best in Class

Best Fuel
Efficiency

IND

O N ESI

Best Pre-driving
Inspection

A

Eko Yulianto
PT Duta Lintas Nusa

THA

Best
Driving Skill

ILAND

Manachai Bunsin
Nanon (Thailand) Co., Ltd.

T

hroughout the year, UD Trucks has
been searching for the ultimate
driver around the world, through
its annual competition – UD Extra
Mile Challenge.
Nine finalists emerged from a total of 300
participants, representing nine countries:
Japan, Australia, Singapore, South Africa,
Indonesia, Malaysia, Qatar, Mauritius and
Thailand. They landed in Tokyo at the end
of October, competing in the global final
with either Quon or Quester trucks, to win
the title of 2018 Ultimate Driver.
Launched by UD Trucks in 2014, the UD
Extra Mile Challenge rewards the effectiveness of a driver in terms of controlling
operational cost and reducing downtime,
in addition to safe and skilled driving. The
competition reproduces an actual truck
operation cycle, assessing driver skills in the
three key areas of pre-journey inspection,

Most Cargofriendly Driving

Q ATA R

M AL YSIA
A

Dipendra Balami (Nepal)
Promer Marine

M. Khairul Halim
Setia Maju Jaya Logistik Sdn Bhd

fuel efficient and safe driving, and maneuvering and docking.
Ultimate Driver: a title as motivating as
it is demanding. The ultimate drivers are
those who think commercially as well as
skillfully handling their truck, balancing the
trade-offs between speed, delivery time,
fuel consumption, and wear and tear, with
safety as a constant priority.
Behind the UD Extra Mile Challenge lies
UD’s vision for smart logistics – a more
efficient and profitable, safe and sustainable, people-friendly logistics. More and
more technological innovations are being
introduced and are maturing to support
operators to maximize efficiency. The
continual learning, practicing and improving of the drivers’ skills and knowledge
is essential to reap the benefits of these
technologies in daily operation. Intended
to motivate and support drivers’ growth,

Best Safety
Mindset

MA

U RITIU

S

Sunildutt Chuttur
Serveng Ltd

UD Trucks created the Extra Mile Challenge and extended it to their customers
around the globe.
The global final consists of a one-day training for all contestants, and one-day competition each for Quon and Quester drivers. It
is a once-a-year opportunity for UD people,
customers and drivers to meet in person
and exchange information and insights.
There truly is no substitute for face-to-face
interaction.
During this unique event, held at the UD
Experience Center, Roads went along to
interview the contestants: both the experienced drivers and savvy business owners.
We talked to them not only about their
experience during the competition, their
feedback on the Quons and Questers they
drive in their daily operations, but we also
listened to their thoughts on the rising tide
of smart logistics.
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UD Extra Mile Challenge

Meet the Quon drivers
SINGAPORE

AUSTRALIA

Mohd Hisham

Chris Knijff

BHS Kinetic Pte Ltd.

Container
Swinglift Services

Mohd Hisham is the overall 2018 winner of
the New Quon class, and took away the “Best
driving skill” and “Best Fuel Efficiency” awards.
His performance on the circuit and his docking
into a tight space makes driving a truck seem
so easy. He has 19 years’ experience behind the
wheel, having been inspired as a child to join the
profession after watching trucks maneuvering
at a factory near his childhood home.

You looked very comfortable
in New Quon, how do you feel
driving it?
Our company just bought five New Quons
so I was able to test-drive it. I love driving
it, especially when I drive up hills, the gear
shifts without the truck losing any speed.
The cab has great ergonomics, every button is convenient to reach, literally at your
fingertips, so you don’t have to look away
from the road that much.
What will you take away from the
competition?
It’s a great experience and a real eye-opener. These past few days, I have learned a lot
more about fuel consumption, cargo protection and, well, just everything!

What would you like to see more in UD
trucks?
I trust the brand, I’m just looking forward
to seeing UD’s next offer. For now, I like
everything they offer in their trucks. I do
hope to see even more safety assistance in
the future.
Have you thought about the future of
logistics, such as autonomous driving?
I think it will be applied differently around
the world. It might be difficult to apply on
a compact and busy island like Singapore.
I imagine if the truck is small with cameras
and sensors everywhere, then it might be
able to help.

In your 20-year career as a truck driver,
what has been the biggest change in
terms of trucks?
That has to be the safety aspect of the
trucks. One thing that really stands out
for me is the quantity of cameras on the
truck. When they first came in, I had to
get used to it. They really contribute to
safe driving. Over the years, driver comfort has also significantly improved, which
helps in terms of safe driving.

Fleet manager, BHS Kinetic Pte Ltd., Singapore
How many UD trucks serve in your
fleet and what do you think of them?
“We have only prime movers, a total
of 46, and about 1/3 are UD Quon. We
bought five New Quon when it launched
in Singapore.
We get very positive feedback from our
drivers on the UDs in our fleet. The UDs
are smarter and contribute to safe driving
as they assist drivers in real time. The
majority of drivers prefers New Quon,
they want the smarter truck – of course!”
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Describe a typical day of your
operations?
“Depends on the orders coming in; our
fleet is very flexible. Trucks are dispatched
depending on location cargo specifics,
and container size. We rely on softwares
to manage the fleet; nowadays, it’s all
about IT. Apart from the support of our
IT system, UD Trucks Singapore also
regularly reminds us of our maintenance
and servicing dates, which is also
reassuring.”

Chris Knijff is an
operation manager who
steps in as a driver when
there are too many deliveries
and not enough drivers, or to
collect equipment. Though a part-time
driver nowadays, he proved that he
hasn’t lost his driving skills by winning
the “Best Sweet-spot Driving” award.
His view on New Quon is a perfect
mix from both a manager’s and a
driver’s perspective.

Had you driven New Quon
before the competition?
We are in the process of purchasing
New Quon. In fact, they will be our first
UD trucks. I know the truck well as we
have the unit in our fleet as a test truck
to make sure it fits into our fleet. And it
does, brilliantly.
What’s behind your decision to
introduce New Quon into your fleet?
In comparison with our current trucks, New
Quon is a lot easier to drive, very economical, and easier to repair. It’s a lighter truck
too, so it allows us to carry more payloads.
We picked the 460 with ESCOT-Ⅵ. The truck
is smart, it thinks and acts for the drivers.
It breaks for you, it alerts you, it tells you if
there is a car there. These all as standard
features - compared to other trucks New
Quon is really up there.
How about fuel efficiency?
It’s very torquey. It's got a superior driveline. Also, ESCOT Roll is very important, and
the exhaust brake, if you use that in the
right application, that allows you to lower
the cost on your brakes, instead of burning
your brakes. And the comfort it has also
changes your attitude as a driver, you feel a
lot more at ease, which will give you better
fuel economy as well, because you are not
angry while driving.
Have you thought about the future
of logistics? Autonomous driving and
electromobility for example.?
I haven’t properly thought about it before.
But I’d say my dream truck would be an
electric driver-less truck. I wouldn’t have
to worry about drivers, I wouldn’t have to
worry about it breaking down as much.

SOUTH AFRICA

Tatiya Sisila
Clover S.A. (PTY) Ltd.
Tatiya Sisila is a former bus driver who turned into a
truck driver. He now works for Clover Dairy, one of the
country’s biggest dairy producers. This is the second
year we see a Clover Dairy driver in the final. He came
out of the global final with a title in “Best Green-band
Driving”, rewarding his outstanding eco-driving skills.

What do you think about the
competition?
I really learned a lot coming here, in safety
and in time saving etc. It’s a very good competition – both fun and instructive.
How much driver training have you
received as a truck driver?
I received driving training when I joined
Clover; I’d never received any training before
that. It made me realize how important
training is if a driver wants to perform well.

From the training UD gave us here, I learned,
very importantly, that driving smoothly really
does save time.
What do you drive at home and how
do you feel about the New Quon here?
Almost all our fleet is composed of UDs. I
drive a Quon 450 with ESCOT transmission.
Everything is smooth driving - in the cab
and on the road. This is the first time I have
driven New Quon and my experience is that
it is even more comfortable.

JAPAN

New Quon
is smart. It thinks
and acts for the
drivers. It breaks
for you, it alerts
you, it tells you
if there is a car
there, and these
are all standard
features.
Chris Knijff
Container Swinglift Services

Youtestu Kimura
Daiwa Express Co. Ltd.
Youtestu Kimura’s current role in the
company involves more office work
than driving. When he does drive,
he’s in a rigid cargo Quon, which
maneuvers differently from the trailer
Quons used in the competition.
Despite this disadvantage, Youtestu
proved himself in the league of
ultimate drivers by winning “Best Predriving Inspections”.

How did you feel driving a
New Quon trailer?
Switching from cargo to trailer is very difficult without practice. It was new to me
and I found it quite a challenge. We already
have some New Quons in our fleet but I’m
not usually driving them.
How often do you make deliveries, and
what do you think of Quon?
I drive in peak season. I do over night long
haul which usually means 13-14 hours a day
on the road. We operate Quons with ESCOT.
This transmission is very good, much better
than the competitors.
How do you see the future of smart
logistics?
I’m very interested in autonomous driving
and electric trucks. I’m sure they will be
with us in the near future.
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UD Extra Mile Challenge

Meet the Quester drivers
MALAYSIA

INDONESIA

M. Khairul Halim
Setia Maju Jaya Logistik Sdn Bhd
Back home in Malaysia, M. Khairul Halim drives mostly
long-haul jobs. Trucks in his company clock up 250,000
km a year. Running a truck for 10 hours a day in various
road conditions requires not only skill, but also the right
mindset. No matter how smart a truck can be, it takes an
ultimate driver to maximize all its value. M. took home the
“Most Cargo-friendly Driving” award in the competition.

How long have you been a
truck driver?
I started driving 15 years ago, and I have
been driving Quester for 3 years.
How do you feel about your Quester?
Compared to other trucks, Quester is
more efficient, because it’s smart. The
onboard Fuel Coaching System has really
helped me improve my driving.

Owner, Setia Maju
Jaya Logistik Sdn Bhd,
Malaysia
What do you like in Quester?
“I like Quester because it’s more
powerful, durable and easy to drive.
Coming here, we also got to visit
the factory, see the production
line, how they work on the chassis,
the engine… it gave us even more
confidence.”
Do you use UD Telematics
Services in your fleet?
“Yes, UD telematics is activated
on our Questers. It helps with fuel
consumption and tracks if any
problems happen during delivery. It
helps to bring down the operating
costs.”

QATAR

Dipendra Balami (Nepal)
Promer Marine
Dipendra could be called an international truck driver,
if there is such a thing. Born in Nepal, his 16 years’
experience spans over his home country, Saudi Arabia,
and now Qatar. Traffic rules vary enormously between
these countries, and Dipendra shrugs off any difficulty in
switching between left-hand driving and right-hand driving.
His confidence and skills won him the “Best Driving Skill”
among the finalists.

How did you feel during the competition?
I felt very comfortable driving here, and I learned a lot regarding safety and
pre-inspections. The fact that I came here to compete will be very motivational for all our
drivers back home.
How do you like Quester after driving different brands of trucks?
Compared to the trucks I drove before, Quester has got a much better clutch and gearbox.
Back in Qatar, we do city deliveries of raw materials for construction sites. Mine is a 40-ton
Quester, which is specifically made for the Middle East, it’s a tipper trailer. What I like the
most about Quester is the comfort. Our normal day is 8 hours driving, but I can do 14 hours
without any problem.
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Eko
Yulianto
PT Duta Lintas Nusa
At the start of the day,
Eko Yulianto stood out from his
competitors in his colorful jacket. By
the end of the day, he was singled
out for his Best in Class win! Eko had
the best overall score and the best
performance in fuel consumption.

What do you think gave
you the edge to become the
overall champion?
I think I was mentally prepared. I kept calm
during the different stations. Even good
drivers can perform badly if they aren’t
calm. I felt confident, and I really enjoyed
myself. I feel happy and proud to have
won the competition, but I’m not perfect!
I will have to keep practicing, there is still
a lot of room to improve before I become
the ultimate driver.
How long have you been driving
trucks and what kind of driving do
you do back home?
I started driving trucks in 2007. We do
mostly long hauls, across islands in Indonesia. It’s about 10 hours on the road
every day. I spent most of my week on the
road with my Quester and I go back home
about once a week.
It seems you see Quester more than
your family, how do you like the
truck?
I’ve been driving Quester for two years
now. I enjoy driving it. It’s very comfortable compared to other trucks. It’s more
fuel efficient as well, in part thanks to
the Fuel Coaching System which I use
while driving. Every day at 7 am I hop
in my truck, drive around 600 km and
then finish the day at 10 pm. Two years
with Quester and it hasn’t had any breakdowns, just normal tire wear.
Is there something you could take
away from the competition?
It’s like an education, aside from the
competition. I’d like to thank the driver
trainer. He gave us tips and tricks from
the training programs that they do regularly for UD truck drivers and that really
helped me.

MAURITIUS

THAILAND

Sunildutt Chuttur
Serveng Ltd
Sunildutt Chuttur is the type of driver that knows how to
take care of a truck while achieving fuel efficiency and
a timely delivery. A personality bursting with energy,
underneath he is a careful and diligent driver, with a desire
to excel. There’s little surprise that he came out as the driver
with the “Best Safety-Mindset”.

How long have you been driving Quester? How do you find it performs
during your work shifts?
I have been driving trucks for 20 years and Quester 420 for three years. It is a very good
truck. I transport solid waste from and to transfer stations, about 30, 35 tons of payload.
In Mauritius, roads are often narrow and hilly, but Quester handles them all with ease.
As a driver, what do you value the most in a truck?
I value comfort, power, and fuel consumption. I’ve driven different brands of trucks but
Quester just stands out for me. Quester first impressed me with its Fuel Coaching System, it
is very helpful, even for experienced drivers.

Manager, Setia Maju Jaya Logistik Sdn Bhd, Malaysia
Serveng Ltd is in waste management, processing metal and scrap waste for civil
engineering projects.
What makes a good driver?
“Sunildutt is a good driver. When he is behind the wheel, we know we don’t need to
change the brake pads until the truck has clocked more than 300,000 km!
Training is important for drivers. The one Sunildutt got from the UD Trucks driver
training program the day before the competition was very helpful.
What made you decide to have UDs when you created the company?
“The company is a syndicate with several partners. When we created it three years ago, we
sat down and made a list with all the key performance indicators, comparing many aspects
of different brands.
I’m a mechanical engineer and one of our directors is an aeronautical engineer, and we
looked at all the data before making our decision. The decision to buy Quester over others
was a ‘scientific’ decision after a methodical approach. And we are totally satisfied with the
choice we made so far.”

Manachai
Bunsin
Nanon
(Thailand)
Co., Ltd.
Manachai loves his
Quester, and is proud
to show a photo on his
phone. The truck is in a great
condition – its white paint looks as
good as new even though it has been
running long haul since 2013. It may
be the care and attention he gives to
his truck on a daily basis, that prepared
Manachai to score the highest in “Best
Pre-driving Inspection”.
The story of Manachai Bunsin
becoming the national champion in
Thailand and going on to compete
in Japan is inspirational. He made his
father very proud.

How did you come to enroll in
the competition?
I participated in the Extra Mile Challenge
national competition in Thailand in 2017,
following my father who was a contestant in
that year. That experience inspired me, so I
wanted to try myself this year.
What kind of driving do you do back
home and how do you feel driving
Quester?
I do overnight long haul transporting powder cement across the border to Laos. I
have had Quester since 2013, and it is the
first truck I ever drove. It has high torque,
so it’s a great fit for the hilly roads at
home. I need a lot of power and Quester
handles it very well. UD is the best Japanese truck.
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Drivers in
the smart
logistics era
Text: Yoshikazu Araki Photos: Nicolas Datiche

Driver shortage has been one of the most frequently quoted stumbling blocks to expansion,
or even smooth operation, in the logistics industry. The reality in Japan is even more dire
than in the rest of the world. Companies are looking at every aspect of their operations to
overcome the challenge and to meet it with innovative solutions that are both dependable and
sustainable. Thanks to its “Gemba First” philosophy, Yamaichi Translogi Co. Ltd. has found their
solution by overhauling the way it works, and by relying more on New Quon’s onboard smart
technologies to support its drivers and fleet management operations.

Y

amaichi Translogi is based in Fuji
city in Shizuoka prefecture - a
major hub for the country’s pulp
and paper industry. Established
in 1976, the company has enjoyed steady
growth by serving these two industries
well. It has now developed into a major
force in the logistics industry with more
than 100 large-sized vehicles and many of
its own warehouses.
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What has driven its success is the adoption
of a Gemba-First philosophy, strengthened
by its president and CEO Yosuke
Hitotsuyama, who took over the business
from his father.
“My father was the former Managing
Director and he used the Gemba philosophy
to help the drivers with their work.
Whenever he had time, he gave his staff

their instructions personally,” Hitotsuyama
explains. “When I first joined the company,
my father taught me that there were
some things I could only learn by working
alongside everyone as their equal. Once
an invisible barrier is created between
managers and staff, it is more difficult to
communicate freely, and it ends up creating
a psychological distance. In a mediumsized company the manager can nurture a

Customer story Japan

The ideal driver is
a driver who can see
ahead of us
Yosuke Hitotsuyama
President and CEO
Yamaichi Translogi Co. Ltd.
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Customer story Japan

How the drivers feel about
New Quon

sense of unity among staff by taking the
Gemba approach,” adds Hitotsuyama. “As
the years passed, staying closely connected
to our ground staff has become our natural
way of working.”

Traditional philosophy to
address new challenges
While the company has evolved to meet
the logistical demands of the modern era,
Gemba First remains its golden rule.
As with many family businesses, Yosuke
Hitotsuyama's father gave him a thorough
grounding in the business by sending him
to work in a variety of roles, ranging from
truck driving to administration and office
management. Drawing on this extensive
knowledge and experience of the business
has allowed him to come up with solutions
that best meet the needs of his company.
Kunihiko Yoda (driver), Masayoshi Minemura (Fleet Manager), Takaya Hisashi (driver),
Kazuya Tokunaga (driver)

Yamaichi Translogi highly appreciates ESCOT transmission. Currently, it has seven New Quons in
its fleet. Among the three drivers, there is an experienced driver, an intermediate driver and a
young driver.

More smiles on drivers’ faces

Masayoshi Minemura, Fleet Manager
The quality of New Quon shows clearly because I see more smiles on the drivers’ faces. It
certainly reduces driver stress and fatigue with its comfortable driving performance. Also,
the fuel economy has improved surprisingly and that’s really reducing operational costs.

New Quon encourages me

Kunihiko Yoda, Driver
I am an experienced driver, but as I grow older, I’m finding long-distance driving tougher.
But New Quon gives me the confidence to know that “I can still do it.” The comfortable
driving performance and confidence that comes with the ESCOT-Ⅵ and smooth braking
of the disc brakes give me great relief, both physically and mentally.

Driver- and cargo-friendly truck

Kazuya Tokunaga, Driver
Paper products are heavy, so when a truck is fully loaded with them, it’s easy to note
the driving performance of the truck. New Quon is powerful when accelerating from a
standstill, and the torque does not let you feel any stress on the up slope. I used to drive
another automatic truck, but New Quon is on a completely different level. It is a truck
that is friendly to both the driver and the cargo.

Driving with peace of mind by inexperienced drivers

Takaya Hisashi, Driver
This 2017 version of Quon is my first Quon with automatic transmission, and at first
I worried whether I could handle it smoothly just with an accelerator. However, the
feeling was no different from driving a passenger car, and it was much easier to operate.
I didn’t feel any concern at all when starting from a standstill on a slope with a heavy
load. It offers great support to inexperienced drivers.
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The dire shortage of drivers has seen him
focus on treating his workers as a scarce
resource. Drivers are the public face of a
transportation company and crucial for its
quality of service, and at Yamaichi Translogi
they are also well known for their high
standards.
Hitotsuyama's strategy was to not rush to
recruit new drivers, because he is cautious
about who gets in the cabs of his trucks.
Instead he focused on how to re-organize
the flow of cargo within the company and
upgraded his fleet to benefit from the latest
smart logistics technologies.

Maximizing the benefit of the
warehouse function
The company’s strength is a highly flexible
transport system that makes full use of its
warehouse storage function. By utilizing
the company’s six commercial warehouses,
they have managed to maximize the
operational efficiency of a limited number
of vehicles, and improve safety and service
quality, which also helps the company win
new contracts.
For example, when cargo is moved
between Tokyo and Osaka – two of
the country's logistics hubs, a truck is
unloaded at the Fuji warehouse, then
the cargo is picked up by another truck
and transported to Osaka. This allows
the unloaded truck at the Fuji depot to
continue to transport goods around this
hub. This maneuver not only improves
efficiency; it saves time and reduces the
number of long-distance trips drivers must

Yosuke Hitotsuyama’s list of pros on New Quon

Why New Quon is the
professional’s choice

make. This in turn would help with driver
recruitment later on.

Smart trucks for better
efficiency
After he test drove a New Quon
himself, Hitotsuyama immediately saw
the opportunities it could bring to his
operations and the invaluable support it
would offer his drivers.
The improved ESCOT-Ⅵ based on the
renowned ESCOT-Ⅴ delivers easy handling
and a consistent performance even under
heavy loads. That has not only improved
the fleet efficiency, but also delighted the
drivers and made them more confident.
When evaluating drivers, driving skills are
essential. But skill alone is not enough. The
company also seek three other essential
qualities: flexibility, reliability and speed.
The introduction of New Quon will further
enhance these qualities among the drivers.

Hitotsuyama is a professional in the automotive industry and experienced in working for an
automobile trading company. That lets him rigorously evaluate the vehicles being chosen
for his fleet. With New Quon, he decided to put it to work immediately after experiencing
its advanced performance during a test drive at the press reveal in April 2017. The following
were his key decision-making points.
The smooth shift of the ESCOT-Ⅵ makes it friendly to both the driver and the cargo.
Disk brakes provide smooth braking for safe and secure driving.
Its lighter weight allows an extra 200kg of payload, improving the profitability of each
operation.
The high durability of UD trucks benefits the day-to-day operations.

An efficient fleet is a
reliable fleet
Yamaichi Translogi is also flexible enough to
help out when a manufacturing company
or a shipping agency faces unexpected
fluctuations in the quantity of goods they
need to move. A logistics company that
can help them sail smoothly through a
sudden increase in demand is always highly
appreciated. In one case, when a shipper
was struggling to find enough vehicles to
cope with a large increase in shipment,
Yamaichi Translogi prevented a crisis by
making enough vehicles available quickly.
“Our real value as a partner is proved by
our capacity to cope when a customer runs
into a crisis,” Hitotsuyama says. “It is our
Gemba staff who allow us to respond as a
company. The conscientiousness and good
judgement of the men behind the wheel is
critical. The ideal driver is a driver who can
see ahead of us.”
Their drivers need to be able to predict
the next move while they are working and
react with flexibility, he explains. “Drivers
who can respond flexibly to unexpected
situations are highly productive drivers.”

Loading huge rolls of paper from a paper factory with a clamp lift. About half the cargo
transported by Yamaichi Translogi is semi-finished paper products, used to make cardboard boxes
and packages.

Hitotsuyama's driver strategy is paying off.
This occupation is generally pictured as a
tough, rough and demanding job, but he
sees it as a career that demands brains, vision
and quick responses. This new image of truck
drivers in the smart logistics era is one that
UD has embraced and is helping usher in.
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The future of smart logistics

Self-driving trucks?

Understanding the levels
of automation
With its commitment to innovate in the field of smart logistics, UD Trucks aims to provide its
customers with the trucks they need to pursue their own transformations.
One aspect of smart logistics is increasing the efficiency of the actual driving of the vehicle.
Assisting drivers, reducing stress and fatigue, and optimizing the driving part translates to
improved safety risk management as well as a reduction of fuel consumption, maintenance
and breakdowns.
Self-driving trucks will be phased in gradually, progressively becoming
more and more autonomous. Let’s go through these different levels of
automation.

D

ifferent driver-assist features are currently available on trucks, but not all can be
considered as self-driving systems. Automation levels are commonly divided in six
different levels.

These levels are defined by the SAE (Society of Automotive Engineering). The SAE's framework
describes six levels of vehicle automation, ranging from no automation at all to
fully automated, the latter meaning a system that can drive at least as well
as a skilled human in any situation. SAE classifies self-driving vehicles by
their ability to automate the “dynamic driving task”, exclusively on
an ongoing basis (this excludes, for example, parking assistances,
which are not considered in SAE's levels of automation).

First demonstration of a level 4
automated heavy-duty truck
In a course emulating the real-use conditions of heavy-duty trucks in confined areas
reconstituted at the UD Experience Center
in Ageo, a New Quon-based prototype
realized high-precision maneuvers, such
as starting, stopping, slaloming, U-turns
and reverse driving. New Quon features a
sophisticated vehicle control system, which
was the base for the highly precise automation technology needed for autonomous
driving. UD aims to conduct daily operation
tests by 2020 and commercialize autonomous trucks by 2030.
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Watch automated New
Quon in action

Technology

L0 “No automation” L3 “No eyes”
This level applies to the vast majority of
vehicles currently on the road.
Note that ABS brakes, cruise control, or
rearward radars, for example, are not
autonomous systems. While they provide
precious help to drivers, these features don’t
automate the “dynamic driving task” as
defined by SAE.

L1 “No feet”
The first step towards automation.
Control of steering or brakes, but not both,
under limited circumstances, usually at a
reasonably constant pace.
Adaptive cruise control, such as that
available on Quon since 2014 and on New
Quon, is a typical Level 1 “no feet” system.

L2 “No hands”
More automation, but not self-driving.
System can control both steering and
brakes, under limited circumstances, such
as on a highway. An adaptive cruise control,
together with a lane following steering
system, qualifies a vehicle as Level 2.
The driver still needs to be alert and ready to
take control instantly at any time.
This is the most advanced system currently
available on passenger cars.

The first real autonomous function appears
in this level in limited circumstances, as the
driver is allowed to not pay attention to the
road, but still needs to be ready to re-take
control. The vehicle sends an alert to the
driver when he/she needs to take over.
At the date of publication, only one car
currently on sale is recognized officially as
Level 3, in very specific circumstances and
areas. In other countries, the system has not
been legally approved.

L4 “No attention”
True fully self-driving, though only in well
mapped areas. For trucks, special applications
including confined areas and highways are
possible in near term.
The vehicle is not capable to drive itself
in certain weather or terrain conditions
(muddy, snowy roads, country lanes,
unpaved tracks, etc.).
Level 4 is the step most manufacturers
are aiming for, as Level 3 is somewhat
in the middle technically, bringing legal
controversies regarding responsibilities in
case of accidents.

L5 “No driver”
Fully autonomous vehicle, which can do
anything a skilled driver can do, with no
limitation of area or circumstance.
The most futuristic, and the furthest
evolution, as a lot of technical hurdles still
need to be overcome.

What’s behind
autonomous vehicles?
Advanced driver-assist and
driverless systems
As self-driving vehicles become more
and more sophisticated, progressing
through the tiered automation levels,
they rely on an array of technological
devices, to “see” their environment
and “think” smartly about each
driving decision. Multiple sensors are
necessary, including cameras, radar,
and lidar (a sensor that uses invisible
laser beams to measure distances
precisely) to help the vehicle's computer
"brain" understand where the vehicle
is relative to its surroundings. The
number of sensors used, the amount
of computing power required for
the "brain” increase as the level of
automation increases.
Artificial intelligence
Self-driving systems are a form of
artificial intelligence. They will have to
incorporate machine learning, meaning
algorithms that can adjust themselves
and improve their effectiveness as
more data is acquired.
Fleet learning
Fully driverless systems will acquire
vast amounts of data as they travel
from place to place and encounter
new traffic situations. The individual
vehicle’s systems will share that data
with a remote data center, which
updates all of the vehicles using the
system with lessons learned. This
process, called fleet learning, will
multiply the ability of the system to
learn faster, by quickly accumulating
several lifetimes of driving experience.
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UD Gemba
Challenge
UD Trucks’ Global Competition for service teams

W

hile the smart technologies
built into UD trucks help
the vehicles operate on the
road, once they come into a
workshop for maintenance or repairs, it’s up
to a professional and well-coordinated flow
of team work to get it back on road quickly.
First held in 2014, as part of an effort to
improve and broaden service skills, UD
Gemba Challenge has made a profound
impact on the UD workshops everywhere
in the world.
This is where the frontline service teams
from all our countries meet to compete and
deliver better and more efficient services.
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It has nurtured a culture of encouraging
continual learning, and created a mindset
of positive competition among workshops
that are physically an ocean apart but unified at heart.
This global event also serves as a training
ground during the series of competitions.
It motivates UD’s frontline teams to go the
extra mile and live up to the standards that
a smart logistics era demands.
The focus and dedication seen during the
competition is a peek into how seriously
the service teams treat their job of delivering the best experience to their customers
every day.

After series of national competitions
that 347 teams entered, 12 teams made
their way to the world final. This took
place in early November in the UD
Experience Center at the UD headquarters in Ageo, Japan.
The grand final tested the ability of
teams made up of mechanics, parts and
customer service representatives to solve
problems together on five demanding
challenges that a dealership might face.
Five stations are set up, covering engine,
transmission, suspension, electrical and
maintenance planning, with each hiding
some malfunctions or challenges that
the teams had to identify and solve in a
limited time.

Hong Team Swire Energy team won the grand title of Gemba Champions 2018! Congratulations on their excellence, and congratulations too
to all the runners-up for their dedication and excellence in this challenge for the best mechanics in the world!

Indonesia (Team Jakarta On Road)

Gemba Challenge is very important for our team members. In
Indonesia, mechanics have a lot of experience before working
at UD, sometimes 15 or 20 years. They work by feeling and
experience intuition. Here, they should follow the procedure
and the correct process. The challenge helps them to increase
their competence, and their awareness of the importance and
usefulness of the process.

- Team leader

Japan (Team Zimichi)

Gemba Challenge is not easy. Most problems to solve here are
more complex than most of the issues we encounter with our
customers’ trucks at the dealership.

- Team member

South Africa (Team Southern Shorts)

We participated in 2016 and again this year. Gemba Challenge
is good for us. It changes our way of thinking. After our last
participation, we implemented the methods we had learned
about how to systematically apply the procedures and not take
shortcuts.
- Team member

Gathering skills and strength for the
children
The day after the world final, all the teams visited Wakatake Home, not far
from the UD Ageo headquarters, for a very different challenge. Under the direction of the non-profit organization “Playground for Hope”, they had to use
their technical skills and hard-working abilities to refurbish a playground and
create a football pitch from scratch in the courtyard of the children’s home.
The timing was tight to get everything finished before the kids came back
from school and discovered the surprise. The competitive spirit was still evident as all the teams delivered their best and finished the incredible task on
time. The playground was soon filled with screams of excitement from the
kids, who instantly made the new place their own!
The UD workers didn’t slow down all day, and as Sivakumar, the Qatar team
leader says: “It brings us joy to be able to do this kind of things for the children. We were feeling some aches and pains here and there, but when we
saw the kids playing so happily on the ground, all the pain was gone!"
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TBone Transpo
T

Bone Transport’s Tony Brown runs
a farm 200 kilometers west of
Tamworth and has been farming
most of his life. It’s a tough job for
Tony and his wife Emma – running 1,400
acres of land and carting cattle. It’s an
especially challenging time to be living and

working on the land in Australia.

how dry it actually is.”

“It’s a pretty severe drought, we normally
irrigate but the river hasn’t run for ten
months at home. That’s a first, in my thirty
odd years of being here, that it hasn’t run
for that long. It gives you an indication of

The husband and wife team have been
carting cattle now commercially for
eighteen years and have owned three
trucks over that time. Recently, they
purchased a New Quon.

1

It fits the job perfectly

It takes a certain truck to be able to meet the daily grind of Australian farmers: starting and stopping
to open gates instead of city traffic lights; getting up close to the barn to load hay, rather than
squeezing into a high-rise loading dock. The demands are the same, but the setting is very different.
“If I can find hay, I can just drive off and buy it and bring it home… the truck has made a big
difference to that. I can get a bit more on. I’m very happy with how it performs with a load
on,” says Tony.
“It’s small enough to get into tricky places – some of the farms that we visit on our rounds are hard
to get into because of gates and creek crossings. But the New Quon also works well on bigger jobs
too. It’s more of a highway truck than what I’ve had in the past. It gets me there quicker, more
comfortably and with less gear changes.”

Reliability is always at the top of the list
Living and working in a relatively isolated location, and often on your own, means
reliability becomes even more important.

2

“The reason I bought UDs is that they have a good reputation for reliability. My father had a UD
truck years ago as well,” says Tony, “New Quon stacks up a lot better than any of the competitors
that I researched. There’s nothing else out there really that matches the reliability of its automated
manual gearbox – the ESCOT-Ⅵ , and then there are all the comfort and safety features. There was
really no other choice that came close in terms of quality and even price.”
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Customer story Australia

The ease ESCOT-Ⅵ brings
Up before dawn and home after dusk is a daily routine that Tony knows all too well.
With ESCOT-Ⅵ on board, those long days are made a lot easier without all the gear
changes along the way.

3

“Quon just makes my day heaps easier, especially in terms of fatigue at the end of it,” says Tony. “In
the last truck, if I was backing up to a ramp or something, loading was made really difficult with
coughing; it was very jerky with the exhaust break coming off and that sort of thing. It really was a
pain in the neck!”
“And fuel economy-wise I’m not using any more fuel than I did with the old truck – and I have 100
more horsepower now!”

4

Aftermarket service offers a peace of mind
The proximity of a dealership and the aftersales personnel is equally important. When
so many factors are out of their control on the farm, Tony appreciates that there is a
dealership close by always ready to serve him.

“We have one here in Tamworth and it’s not too far from home. Being close always gives us peace
of mind. John from JT Fossey in Tamworth was easy to get along with from the beginning.”

“Even though we have been running the truck for only a few months, it’s
performing well beyond what I expected. They say these trucks will go “The
Extra Mile”, well, I think they will. It’s just a lot better truck than I hoped
for,” grins Tony, “I’ve been a farmer for 30 odd years, I like it, and now I
also like getting in my new truck.”
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A legacy of
Still the token of trust in smart logistics era
Following the Croner and Quester launch onto
the Trinidad and Tobago market earlier this year,
Trinrico Steel and Wire Products Ltd., who has
been running a fleet of UD legacy models for
more than 20 years, was quick to add these
new smart models to their fleet. Behind this
decision is their conviction that the future of their
burgeoning business - and the transport industry
- lies with smart logistics.
26

T

rinidad and Tobago, the
southernmost islands in the
Caribbean, are located just10
degrees north of the equator. The
twin-island state is as picturesque a place
as any in the world. While tourism is a
component in the nation’s GDP, one should
not be quick to dismiss Trinidad and Tobago
as only palm trees and sandy beaches.
At the country’s economic center beats
a heart of energy. Unlike its Caribbean
counterparts, Trinidad is a major producer
and exporter of oil, natural gas, methanol
and other petroleum-related products.

Customer story Trinidad and Tobago

Ltd. Founded in 1973 by the late Jack
Ramoutarsingh, Trinrico is now the major
supplier of reinforcement steel for the
Trinidad and Tobago market. Rated by
international certification, the company’s
products are amongst the highest quality in
the region.
Over the past 30 plus years, Trinrico has
supplied steel for a variety of projects from
major highways, banking institutions, to
the network of police stations throughout
the islands, to name but a few.
Three decades on, Daniel Ramoutarsingh,
the son of Ramoutarsingh is now at the
helm. As CEO and owner, Daniel knows
that what guided the company to its
current success is his father’s founding
vision: to always produce the highest
quality products for its customers. Since
taking over, Daniel has continued to build
on his father’s legacy of producing a range
of top quality steel products.

quality

The steel from Trinrico was put to the test
in August this year, when Trinidad and
Tobago were rocked by a 7.2 magnitude
earthquake. The island nation had never
experienced such an event and many
islanders were understandably terrified.
An earthquake of this strength can cause
widespread destruction, however for
Trinidad and Tobago the experience was
different. Daniel was very proud to point
out that all their clients’ buildings and
structures had no reported damage. He
emphasized that after all the quality checks
were completed, his company’s products
satisfied and surpassed expectations.

A fleet as strong as steel
Upon entering the Trinrico manufacturing
facility, one is overwhelmed by the sheer
size of the operation. The façade of the
building carefully conceals the vastness of

A population of 1.3 million resides on a land
area of just under 5,180 square kilometers.
It’s the perfect mix of tropical rain forest,
scenic urban areas and concentrated
industrial sites. Energy investments feed a
vibrant construction sector; investments
by state and private enterprises provide a
steady demand for construction products,
specifically, steel.

The steel backbone of Trinidad
and Tobago
One loyal customer of UD Trucks on the
islands is Trinrico Steel and Wire Products

27

Customer story Trinidad and Tobago

space required to produce rebars and mild
steel rods, welded wire mesh and high
security fence systems. There is a frenetic
energy and loudness that gives way to
organized chaos.
At the end of the production line,
after a substantial walk-through of the
manufacturing process, lies the logistics arm
of the business operations. Outside gleams a
fleet of UD trucks; strength and dependability
are especially vital for Trinrico. Delivering
steel products the length and breadth of
the country is a major part of the company’s

operation, and the fleet is also mobilized to
transport imported raw materials.
Two Croner and two Quester trucks are the
new members of the fleet. While Croners
maneuver swiftly through the wide alleys
as well as tight corners of the warehouse
picking up deliveries, in the yard, loaded
Questers and UD legacy models are ready
to be dispatched.
When Daniel was just a child, the company
was already running UDs. He reminisces
about a boyhood watching trucks with the

UD trucks do
not break down,
they never fail.
Daniel Ramoutarsingh
CEO, Trinrico Steel and Wire Products Ltd.
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UD logo driving around the premises. Little
did that boy know then of the ruggedness
and dependability of those trucks.
“In Trinidad, it’s not so much the mileage,
but the wear and tear because of the
conditions of the roads,” Daniel says. The
twin-island nation’s road network has
no highways longer than 100 kilometers.
Mountainous terrain changes to deep
valley descents, secondary roads are
not well maintained, and its undulating
surface challenges the best of chassis.
Units are stopped and restarted as much

as twenty times per day, while the average
temperature is approximately 32oC. With
an environment such as this, the cooling
system of any unit will be challenged. “UD
trucks do not break down, they never fail,”
says one of the Trinrico drivers. To them,
UD trucks have earned their place in the
fleet for their dependability and durability.
Over the years, other brands were tested in
the fleet however none compared to UD.
The value a UD truck offers does not stop
there. Even though Trinrico’s trucks are
loaded daily to their maximum capacity for
every journey, Daniel proudly pointed out that
his UD trucks have further proven their worth
as they recently sold some of the older trucks
that had loyally served them for 20 years.
It is no surprise that Daniel turned to UD
Trucks when he was looking to upgrade
his fleet. Massy Motors Ltd., Trinidad and
Tobago’s UD Truck dealer, approached
Trinrico a year prior to the official launch of
Croner and Quester to present the new UD
line up. With very limited information at that
time, Trinrico’s decision to purchase UD’s
new smart models was made solely on the
basis of UD’s proven durability and reliability
with the legacy models. “We would like
to keep upgrading our trucks, however we
aren’t sure when that will be as the old ones
still work perfectly,” he says with a light
chuckle. A happy conundrum to have.

A vison into smart logistics
Daniel knows that smart logistics lies at the
heart of any future expansion and aligns
with his vision for his logistics operation. It
started with the introduction of the Croners
and Questers into the fleet. The next phase
would be to launch UD telematics on those
models to optimize fleet management and
enhance efficiency, a subject already under
discussion with their UD dealer Massy
Motors. Other efficiency plans include
purchasing future UD trucks equipped with
ESCOT gearboxes.
There is already a robust expansion plan
underway for Trinrico, as Daniel is teaming
up with a number of stakeholders to
increase the size of the business and the
range of products they offer. An important
part of this plan is an ultra-efficient fleet
and the implementation of smart logistics,
a path that UD is leading. These two
long-term partners will continue to work
together, each contributing in their own
way to the development of this Caribbean
island nation.
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Drive to thrive
In an office in the far west of Singapore, Davin Wong is outlining ambitious plans for Eng
Kong Holdings with an understated precision typical of many of his compatriots. Fuelled
by early morning cups of coffee, Davin, senior manager at the company, details a broad
ranging expansion strategy.
30
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ng Kong, a provider of containerrelated services to global firms,
marked 30 years at the top of the
logistics game in Asia in 2018.
Founded in 1978, the firm is based in
Singapore and has operations across East
and Southeast Asia as well as subsidiaries
across Asia-Pacific.
After three decades of hard work, it’s not
about to rest on its laurels. Over the coming
few years Eng Kong intends to more than
quintuple its capacity in Singapore alone.
To achieve this objective, the company will
take ownership of Singapore’s largest single
container depot, a behemoth with potential
for stacking around 30,000 containers.
“Things are on the up and up,” says Davin,
smiling, as he polishes off his java.

These are exciting times,
challenging times
Yet while he clearly relishes the thrill of
the new, he is acutely aware of some
of the challenges that lie ahead – most
notably the need to invest in reliable new
trucks to transport containers from port
to depot.
“Our current facility only has capacity for
around 6,000 containers,” he says. “The
new premises will be six times the size.
Therefore, we will need to add significantly
to our present fleet of vehicles.”
To some fleet managers, the prospect
of procuring so many new vehicles has

the potential to induce a headache akin
to the one caused by imbibing too many
cups of kopi, the super-strong, cloyingly
sweet Robusta brew beloved of many
Singaporeans.
Davin, however, is cool, calm and collected
– his peace of mind boosted by an alliance
with UD Trucks that has, thus far, been the
very definition of smooth progress.
At present, UD models – namely the Euro 5
and Euro 6 versions of Quon, UD’s flagship
heavy-duty truck – comprise over 50% of
the firm’s fleet of 26 vehicles. Davin praises
UD for its reliability and driver comfort,
and also very much appreciates the prompt
after-sales support that they receive from
UD Trucks.
“Previously, we used a European brand,”
he relates. “There was absolutely nothing
wrong with the trucks, but the difficulty
of obtaining spare parts was a killer.
Sometimes they would take up to three
months to arrive. We can’t have a truck
sitting there doing nothing for three
months. With UD, whenever we need
spare parts we can get them quickly and
efficiently.
“We much prefer a long-term business
relationship to one that is fly-by-night,”
adds Davin. “Therefore, if the deal is right, I
will go with UD.”

Why reliability is so important
The importance Davin places on
reliability and availability of spare parts is
understandable given the workload that his
fleet needs to contend with.
Singapore may be little more than
721 square kilometers in area, but its
geographical location at the crossroads
of important trade lines have made the
country one of the world’s pre-eminent
global hub ports.
Indeed, with multiple ships depositing and
loading their cargo on a day-to-day basis,
there is rarely any downtime for a company
like Eng Kong.
As such, individual trucks clock up to
around 300 kilometers per day, shuttling
back and forth between the country’s
main port, Pasir Panjang in the south of
the island to the Eng Kong depot in the
industrial zone of Tuas, a long arm of
partially reclaimed land in the far west that
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Automatic for the people
With an average driver retention length of more than
a decade, it is easy to see the importance Eng Kong
Holdings places on employee care.
Nevertheless, demographic changes and an impending
shortage of able-bodied drivers make effective automation of trucks a top priority for Davin.
“The average age of our drivers is over 50,” he says.
“Drivers are getting older as it’s not a desirable job for
youngsters these days.”
Like many in the industry, Davin believes that driverless trucks are the shape of the future. To that end,
UD Trucks is making rapid progress in truck-platoon-

ing: where a manned truck can lead a line of driverless
trucks. UD has also demonstrated autonomous driving
for confined areas, such as ports and container yards.
The company was part of Japan’s first truck platooning
operation test. Other innovations in this field, meanwhile, include using drones to directly connect with
trucks and homes through wireless communication for
efficient delivery.
“I have already informed UD that I would like to be involved if they roll out this pilot project in Singapore,”
adds Davin. “Full automation offers more safety and
higher output. It will definitely be a success.”

We much prefer a long-term
business relationship to one that is
fly-by-night. Therefore, if the deal
is right, I will go with UD.
Davin Wong
Senior Manager
Eng Kong Holdings
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marks the southwestern entrance to the
Johor Strait – the thin sliver of ocean that
separates Singapore from Malaysia.
“Our trucks get very high usage as they
are basically moving non-stop to and from
the port,” says Davin. “As they are empty,
the containers are very light – only around

four tons – but due to the high mileage,
utilisation of the trucks is very high.
Therefore, we expect more wear and tear.
We also expect the occasional breakdown
but we need quick recovery. Every hour
your truck sits there doing nothing is a
cost. That’s why the after-sales support is
paramount.”

Saving fuel is saving money
Davin, with his business acumen and
appreciation of the financial bottom line,
also cites fuel economy as an important
consideration in his choice of trucks.
“Fuel economy is huge,” he agrees. “Diesel
prices have gone up by more than 40%
so there’s the cost factor. There’s also the
environment to consider. After all, we need
to leave the earth for future generations.”

It’s just easier on the road
with Quon
Outside the office, in the depot lot, the Eng
Kong drivers are themselves concerning
themselves with fuel – although it is the
edible kind, with grease-wrapped parcels
of nasi lemak (a fragrant rice dish) being
loaded into truck cabs ahead of a long day
on the road.
In their case, naturally, it is driver comfort
and advanced driving experience provided
by the Quon models that is uppermost
in their minds when asked about their
thoughts on their jobs.
“It can be a very boring job, driving up and
down the same short stretch of road every
day,” says Imran Awang, a 53-year-old
driver who has been with Eng Kong for over
a decade. “Luckily there are many things
that I like about Quon. There’s emergency
braking which adds to the safety, while the
suspension is really smooth.”
Back inside, Davin says his goodbyes. A
brisk presence anyway, he has work to
attend to. Before he leaves though, he
offers another inclination of his thinking for
the busy months of fleet enhancement yet
to come.
“Before I commit to buying any trucks,
I always consult with my peers in the
market,” he says. “And the reputation of
UD Trucks is very good in this business. In
fact, one of the issues we face is that there
is a waiting list when we order the trucks.
It’s a good problem to have – it’s easy to
have faith in something that is in such high
demand.”
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Customer story South Africa

Every kilome

I

n the coal belt of South Africa lies the
small town of Carolina in Mpumalanga
province. The whole province is rich in
coal, precious metals and stones, and
also enjoys a climate allowing for a variety
of agricultural activities. 68% of its land is
used for agriculture, while more than 80%
of South Africa’s coal production comes
from this province.
Carolina is a typical Mpumalanga town: a
mix of farming and mining. PCC logistics
is one of the communities fastest growing
home-grown companies. It started as an
independent coal trader and expanded into
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the logistics sector in 2007.
“Leading up to us purchasing our own
trucks, we made use of sub-contractors
to transport the loads, but it just became
a very challenging situation as we were
not in complete control of the entire
operational chain, and many of the
logistics were out of our hands,” explains
Maureen Reed, owner of Pyramid Coal
Consultants (PCC).
“We approached UD Trucks Bethal for
advice on which trucks to buy for our
specific business requirements. We haven’t

looked back since that first UD truck was
purchased,” says Reed. Today, the company
operates its own fleet of seven UD trucks,
including legacy models and Quon 460s.
PCC mainly transports coal from the mines
in Mpumalanga, especially cross-border
into Swaziland. Having the whole chain of
operation well managed and in their own
hands, allows PCC to focus on their core
coal trading business while simultaneously
expanding the fleet’s use outside of
the mining sector. The company now
occasionally transports a variety of freight
such as corn and aggregate.

eter counts

The aftermarket service you can rely on
Peace of mind goes beyond just dependable trucks,
and requires reliable services during the whole life
cycle of the truck. As Jacques Horn, UD Trucks
Ermelo’s aftersales manager puts it, “At UD, we
understand the complexities involved in today’s
transport industry, and we therefore are able to
offer customers complete solutions, no matter the
size of their business.”
Without a service department of its own, PCC relies
entirely on UD Ermelo to maintain its fleet.
“I have said it many times before, aside from our
experienced drivers, our success lies in the fact that we only service our trucks at accredited UD Trucks workshops. Only
qualified UD Trucks technicians are allowed to touch our ‘horses’,” says Reed.
“If the truck goes in for its scheduled maintenance service, and they find any problems, the workshop communicates
the solutions to us immediately. We value their advice and believe that this is the reason why some of our trucks have
more than a million dependable kilometers behind them, not to mention that all our UDs are still going strong.”
“We tried bringing in another truck brand, but it simply didn’t work. More than just the trucks, it is about the level of
support we receive that makes all the difference.”
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